Built for

HARD

Noble Failure Playbook

Turn Fast Mistakes into Lasting Momentum
Designed for Challenge. Built for Hard™.

When targets keep rising and easy dopamine steals focus, the quickest way back to
performance is to reframe failure. A *Noble Failure® is a chosen, well-designed risk that delivers
a lesson within 24 hours—fuel for the next iteration.

THE 4-STEP NOBLE FAILURE CYCLE

1. PREPARE

* Define the Gold Medal Moment (clear success metric).
* Run a quick pre-mortem: Where could this break?

» Set a 24-hour debrief time before you launch.

2. ATTEMPT
* Take the shot—full intensity, visible to stakeholders.
 Capture real-time data (notes, metrics, feedback).

3. DEBRIEF (WITHIN 24 HRS)
» Win-Learn-Fix: What worked? What failed nobly? What micro-upgrade is required?
» Tag owner + deadline for the upgrade.

4. INTEGRATE
* Publish the upgrade to the team wiki or sprint board.
* Celebrate the attempt—spotlight learning, not blame.
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HOW TO MEASURE MOMENTUM

* % of experiments debriefed within 24 h

* Number of micro-upgrades shipped weekly

» Team sentiment on ‘permission to experiment’ (pulse survey)
* Cycle time from idea — test — integration

QUICK START FOR LEADERS

Pilot the cycle with one squad for two weeks. Track the metrics above. Once rhythm feels
automatic, scale across teams.

Need the full Built for Hard™ playbook?
Unlock Your Team's Potential with Built for Hard™
Explore Keynotes, Workshops, and Executive Coaching:

£] Rebecca@valuesdrivenachievement.com

& www.valuesdrivenachievement.com
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