Life just works better when we
accept that hard is normal, and

H R D continue to act in the face of

H AP P EN S pain, uncertainty and hard work.

And if we avoid challenge? Ironically, life gets even harder.

We are either working through hard
things, or doing the work so the next
hard thing is, more meaningful, more
tolerable, more beneficial.
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BUILT FOR HARD

-
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Where are your hidden efforts?

Where are you working to build systems, discipline, quiet
miles, recovery, self-compassion, silent reps?
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WHY BUILD FORIT?

We are leading through the
most disruptive, divisive
and difficult time in human

Agricultural

te
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Thousands of years of human history
reminds of a simple, universal truth.
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We are

Built for
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BUILT FOR HARD

is pivoting, retooling and enduring
when the future is uncertain

HARD V.DA
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Balanced Endurance

Built for Hard means knowing when to push through—and when to pause.
The best leaders know the balance of Grit & Grace.
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Your left oar
acnieves
speed with

End Goal

Your ability to
envision the
future, connect to
WHAT MATTERS,
and inspire
yourself and
others to join the
challenge, the
mission.

Agricultural

AMC

of Canada

Manufacturers



You may miss
the mark by not

being
SPECIFIC
ENOUGH
on next actions,
SERIOUS
e ENOUGH
teps ignoring real risk,
B ane
DOING THE
s HARD THING

End Goal
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GRIT

Your right oar
achieves
speed with
DISCIPLINE
TOUGHNESS
DRIVE

Your ability to drive task

achievement, execution,

reduce risk, and deliver
RESULTS effectively for you

and the people you lead.

End Goal
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LEADING WITH
OO MUCH GRIT

We miss the mark when

é we become
BLINDED MEASURABLE
by results, and undervalue RESULTS
HUMAN CONNECTION
or fall prey to K ot
PRESSURE s nface o
from fear of failure, loss of over people

Followers feel
demotivated,
uninspired

status, uncertain :
eam culture
outcomes. suffers

End Goal
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GO

Your ability to

optimize
physiological and
Health psychological
ENERGIZES / energy for
the body that performance.
moves the
poat

End Goal
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NEGLECTING THE PHYSICAL

AND MENTAL REALITIES OF
PERFORMANCE YouLACK §
DRIVE to
achieve what
LOW ENERGY matters most,

SHOW UP

POORLY or
Feeling tired, Depression, :
Weak and anxiety, mental MiSS yo ur
listless health tl min g
Inability to .
deliver results Wi ndOW and
Team culture and influence Lack presence
suffers JUEE and gravitas ARRIVETOO

LATE.
End Goal




Real balance comes fro'm
letting the boat roll
underneath you.
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BUILT FOR HARD

4

Where's your balance?

Do you need to build more grit, grace or go into your
leadership endurance training?

Built for

HARD
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You are an

Olympian. You
just don't

Know It, yet.
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“We must seek to find our
own unique potentiality.

We must seek something
that never has been and
never could have been

experienced by anyone else.”

- Joesph Campbell

Author, Philosopher
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Building for
hard Is a

paradoxical
identity

Agricultural



The Paradox of Hard

Working out can make you
feel weak, when the stress on
your system is actually
making you stronger.

Agricultural

g
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The Paradox of Hard
[ earning new things can
make you feel stupid, when
thinking slow and
deliberately is actually
making you smarter

I:e
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The Paradox of Hard

Eating well can make you
feel like you are missing out,
when it actually creates more
room for what truly matters
to you

Agricultural

I:e
Annuad Convention and Trade Show



The Paradox of Hard
Journaling and counselling

can make you feel broken,
when they re actually making
you more connected, whole
and grateful B

g
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The Paradox of Hard

Speaking your opinion for the
first time will make you feel
lIke an outcast, when its
actually a sign that you
pelong

Agricultural

I:e
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The Paradox of Hard

Engaging in change will feel
uncertain when its actually
making your future more
predictable

Agricultural

g
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| CAN WIN
THE HARD

recommit

reimagine

| CAN DO
THE HARD

| CAN SURVIVE
THE HARD

respond

reflect

THE HARD IS
TOO MUCH

AMC”
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BUILT FOR HARD

4

What's your identity upgrade?

Who do you need to be to achieve the goals you say you
want to achieve?

Built for

HARD
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You can’t just show up :'
and expect to be

successful.
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- David Patchell-
Evans

Owner, Founder Goodlife Fitness
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Physiology of Adaptation

Days 1-2
WHERE QUITTING
HAPPENS P Days3s
Days 9-24
VR
AND GET Days 25-35
BACK ON
Days 36+

f_‘l‘}f\fﬁ) Days 355+ VDA




| CAN WIN
THE HARD

recommit

Lasting change
takes time

| CAN SURVIVE
THE HARD

respond

(&)
“ N

reimagine

| CAN DO
THE HARD

between 4
and 355
days

reflect

THE HARD IS
TOO MUCH

AMC”

o
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Manufacturers
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BUILT FOR HARD

Are you being realistic about how long change ACTUALLY
takes, and are you building space for change?
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“A crew is a group of people

who are in it all the time, no
matter what. They are
stroking together every
minute with the same
purpose. They are willing to
sacrifice silently for each
other, give grace, hold
accountable. A crew has the
same cares and the same
needs — and a crew is
inescapably, beautifully,

dutifully linked.”

- Christina Kock Vl D A

Astronaut, Artemis Il = i
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Olympic Gold Medalist,
Professional Photographer

Regardless of how

my role or title
changes, | will do
whatever it takes to
make the boat go

faSter' Built for
HARD
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Individual commitment to a

group effort — that is what
makes a team work, a
company work, a society

work, a civilization work.

- Vince Lombardi
Football Coach
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In what ways can we work together more effectively, more
regularly, more diligently, to make this time work for us?
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WHAT RESONATES
WITH YOU?

BEST USED FRESH

Built for

HARD
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GRACE
GRIT

GO
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BUILT FOR HARD
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Where are your hidden efforts?

Where are you working to build systems, discipline, quiet
miles, recovery, self-compassion, silent reps?
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BUILT FOR HARD

4

Where's your balance?

Do you need to build more grit, grace or go into your
leadership endurance training?

Built for
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BUILT FOR HARD

Are you being realistic about how long change ACTUALLY
takes, and are you building space for change?




In what ways can we work together more effectively, more
regularly, more diligently, to make this time work for us?
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“ HARD ‘s

May your seas be choppy,
the winds unfavourable and
may the currents regularly
push you off course —
unveiling wonders and
blessings that you never
could have predicted...
Work hard. Be authentic.
Persevere.

May your next sunrise
sparkle and warm

the soul. V'DA
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You Got This
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